Resolution No. 2008-15-702

RESOLUTION No. 2008-15-702

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MIAMI

GARDENS, FLORIDA, AUTHORIZING THE CITY MANAGER TO ISSUE

A CHANGE ORDER TO THAT CERTAIN AWARD TO BEARINGPOQINT,

INC., FOR MANAGEMENT AND TECHNOLOGY CONSULTING IN THE

AMOUNT OF $66,273.75; PROVIDING FOR THE ADOPTION OF

REPRESENTATIONS; PROVIDING AN EFFECTIVE DATE.

WHEREAS, on August 25, 2007, the City Council awarded a bid to BearingPoint,
Inc., in accordance with that certain State of Florida Bid No. 973-561-06-1, and

WHEREAS, the City fequires additional consulting services for the Police
Department from BearingPoint, Inc., in order to modify a video security system,
configure an L-S server and the network to support an in-vehicle camera system, as well
as certain additional upgrades and deliverables, and

WHEREAS, BearingPoint, Inc., has provided a quote in the amount of
$66,273.75 for the additional work in accordance with the State of Florida Bid No. 973-
561-0601, and

WHEREAS, the City Council would like to authorize the City Manager to issue a
change order to BearingPoint, Inc., in the amount of $66,273.75,

NOW THEREFORE, BE IT RESOLVED BY THE CiTY COUNCIL OF THE CITY
OF MIAMI GARDENS, FLORIDA, AS FOLLOWS: |

Section 1. ADOPTION OF REPRESENTATIONS: The foregoing Whereas
paragraphs are hereby ratified and confirmed as being frite, and the same are hereby
made a specific part of this Resolution.

Section 2. AUTHORIZATION: The City Counzil of the City of Miami Gardens

hereby authorizes the City Manager tc issue a change order to that certain award of bid



Resolution No. 2008-15-702

to BearingPoint, Inc., in the amount of $66,273.75 in accordance with that scope of work
attached hereto as Composite Exhibit "A."

Section 3. EFFECTIVE DATE: This Resolution shall take effect immediately
upon its final passage.

PASSED AND ADOPTED BY THE CITY COUNCH. OF THE CITY OF MIAMI

GARDENS AT {TS REGULAR MEETING HELD ON FEBRUARY 13, 2008

S M

/SHIRLEY Q*BséN MAYOR

ATTEST:

RONETTA TA . CMC, CITY CLERK

PREPARED BY: SONJA KNIGHTON DICKENS, ESQ.
City Attorney

SPONSORED BY: DANNY CREW, CITY MANAGER

MOVED BY: Vice Mayor Watson
SECONDED BY: Councifman Bratton

VOTE: 5-1

Mayor Shirley Gibson X _{Yeg) __ (No)

Vice Mayor Barbara Watson X _(Yes) __ (No)
Councilman Melvin L. Bratton X _(Yes} ___ (No)
Councilman Oscar Braynon, Il —_ {Yes} ___ (No) Not present
Counciiman Aaron Campbell X_(Yes) __ (No)
Councilwoman Sharon Pritchett _(Yes) _ x(No)
Councilman André Williams X _(Yes} _ (No)
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January 8, 2008

Renee Farmer, Assistant City Manager
City of Miami Gardens

1515 NW 167" St. Suite 200

Mlami Gardens, Fl 33169

Re: City of Miami Gardens Out-of-Scope Project Tasks

Dear Renee,

Per your conversations with Bob Sutphen on Friday November 30, 2007 and Monday December
17, 2007; BearingPoint, Inc. is pleased to submit the attached quote for Professional Consulting
Services addressing out-of-scope project tasks related to the City’s IT Network, VolP Telephone
Network, Police Department Facility Security System and other tasks requested by the City of
Miami Gardens not specifically addressed in our original agreement. A detailed explanation of
the above referenced tasks can be found in our attached quote under “Note 1,

As you are aware, BearingPoint has extensive experience in each of the areas identified above
and contained in our quote. We are pleased to have been able to-'work with the City and the
Police Department to meet the City’s aggressive timeline. “*Go-live” on December 16" was truly
a result of all teams pulling together to work as one cohesive unit. Under a separate purchase
order to be.issued by the City, we will continue to assist the Police Department and the City in
the build out of the IT and VoIP Networks,

We greatly appreciate the opportunity to submit our proposal to support the City's expanding
tasks related to.the City’s IT Network, Telephone System and Police Department Security
System. Please contact me'at (850)402-3442 if you have any questions or require additional
information.

Very truly yours,

Logp =

Tanya'C. Jackson
Managing Director
Florida State & Local Government
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Miami Gardens Out-of Scope Project Tasks

November & December 2007

BearingPoint, Inc. - Management and Technology Consultants

Description

-Bob Sutphen: Project Area 2 Executive Program Manager (Job No. 23.97) $19,370.00

Ron McKenzie: Project Area 2 (Systems & Enterprise Integration)
Telecommunications; Manager, Telecommunication Operations {Job No. 11.55); Sr, $8,991.60
Manager

Min Wang: Manager, Applications Development (Job 2.05) (Executive Rate $215.00;

discounted to $197.00) $9,850.00
Vijay Das: Project Area 2 Network Mgt. & Network Architect Expert (Job No. 8.81) $1,208.30
Total Labor $39,419,90 |
Travel & Reimbursable Expenses $0.00
Total $39,419.90
1. The out-of-scope tasks performed by our project team included, but were not limited to

the following:

Modifications to the PD Communications Center telephone configurations by addressing the
recording system for voice and radio; modifying the telephone lines from VolP to Analog and
Digital; integrating the Communications Center headsets to simultaneously handle telephone
and radio traffic; provided modifications to the PD Facility physical, audio and video Security
system; submitted recommendations to meet ADA compliance in the Communications
Center; configured the IDF Switch at the PD; configured the L-3 server and conflgured the
Notes: network to support the in-vehicle camera system; provided technical support by trouble
shooting existing City IT equipment which included switches, overall network environment
and servers; set up VPN connectivity on the Firewall in lieu of ISA at the City; set up
connectivity to E-Agent via CINet in the Communications Center to bypass OSSI equipment .
for redundancy; and established a MDPD-MGPD CINet Link. ' :

2. Now that the critical "Go-Live" date has successfully been met, all future out-of-scope
tasks will be addressed and agreed upon by the City and BearingPoint prior to start of work.
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December 26, 2007

Mrs. Renee Farmer

Assistant City Manager

City of Miami Gardens

1515 NW 167% St. Suite 200
Miami Gardens, FL 33169

Re: Continuation of IT Staff Augmentation & Consulting Services

Dear Renee,

As requested, we are pleased to submit the attached quote to the City of Miami Gardens for IT Staff
Augmentation and Consulting Services, The attached quote is a continuation of the original purchase
order which was modified in November for staff augmentation provided by Vijay Das. In addition, Bob
Sutphen and Min Wang will provide limited support for this effort.

We greatly appreciate the opportunity to submit this quote to support the City’s IT and Police

Department staff as an expansion of your IT Network project, Please contact me at (850)402-3442 if
you have any questions or require additlonal information.

Sincerely,

c:»-i@%g (’-9”"%1:7 |

Tanya C, Jackson
Managing Director
State & Local Government



Miami Gardens IT Staff Augmentation

BearingPoint Management and Technical Consulting

Description

=,

Bear ingF‘GiTsl. fManagesment
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R | Bob Sutphen: Project Area 2 Executi\}e Program Manager (Job No. $2 930 oo |
Sk 23.87) - e
| Vijay Das: Project Area 2 Network Mgt. & Network Architect Expert
: (Job No. 8.81) $14,449.60
; Min Wang: Manager, Applications Development (Job 2.05) (Executive $788.00
; Rate $215.00: discounted to $197.00) .
o Total Labor $16,627.60
Trave! and Reimbursable Expenses $8,586.25
Total $26,853.85

i Technology Department and Police Department beginning in January.

1. Vijay Das will provide 120 hours of staff Augmentation to support the City's Information

4 2. At the City's option this Task Order may be renewed.

I VPN for 4 hours under this task order.

i 3. Min Wang will support Vijay Das and the City's IT Department remotely via the remote

3 January.

{4, Project Manager Bob Sutphen will manage this task order and will be on-site one time in

function in a Network Administrator capacity.

| 5. The City's IT Staff will provide Vijay Das and Min Wang all Network Passwords and
other necessary IP Addresses, Domain Names, efc. to enable the BearingPoint Team to
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Sponsor Name/Department; RFP/RFQ/Bid # State of Florida bid#973-561-06-1

Danny Crew, City Manager

Title

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF -
MIAMI GARDENS, FLORIDA, AUTHORIZING THE CITY

MANAGER TO ISSUE A CHANGE ORDER TO THAT

CERTAIN AWARD TO BEARINGPOINT, INC., FOR

MANAGEMENT AND TECHNOLOGY CONSULTING IN

THE AMOUNT OF $66,273.75; PROVIDING FOR THE

ADOPTION OF REPRESENTATIONS; PROVIDING AN

EFFECTIVE DATE.

Staff Summary

The City Council authorized the City Manager to issue a purchase order to BearingPoint
Management & Technology Consuitants on April 25, 2007 for the consulting firm to work with
City staff and SunGard to ensure design, development and implementation of the complete
OSSI network system in accordance with the State of Florida Contract for IT Consulting
Services.

Analysis:

The OSS8I network system: is installed and is operational and was completed in time for the
December 15, 2007 go-live date. Modifications to the PD communications center; modifications
to the video security system, configuration of the L-3 server and the network to support the in-
vehicle camera system; and trouble shooting are just some of the additional required services.

The Consulting services are also required for the upgrades and deliverables that are still
pending and require installation and configuration. Some of these deliverables are: instaliation
of Verisign Security for Qutlook; installation of the backup domain controller and server:



installation of Mail Archiver software: adding E-notify to the firewall; and troubleshooting the web
exchange. The quotations for additional services are attached as exhibit “A”

During this time we have made several attempts to fill vacancies in the IT department, including
the Director, Police Administrator and Technician positions. While we found several candidates
who were successful in the technical evaluations, they did not pass the extensive background
checks required to access the Police network and NCIS databases.

These staffing vacancies have generated the need to rely on contracted services to provide the
technical services required, especially in support of setting up and maintaining the Police
Department. BearingPoint has performed these services at the rate stated in their initial
agreement, plus approves expenses.

Recommendation:

That the City Council authorize the City Manager to issue a change order to
BearingPoint Management & Technology Consultants in the amount of $66,273.75 in
order to complete the additional installation, configuration and troubleshooting of the
above mentioned deliverables and upgrades.



